
  Chelsea First United Methodist Church 

Leadership Board Meeting Agenda 

June 9, 2026 

Our Mission:  Making Disciples of Jesus Christ for the transformation of the world. 

Our Vision:  Ordinary people learning to love like Jesus. 

Our Core Values: Connect, Equip, Commit 

 

Recording Secretary: Joy Barrett 

6:30 Opening Prayer  

6:30 
Spiritual Formation 

●​ Combined with Leadership Dev; Annual 
Conference takeaways 

Nolan Peterson, 
Andrea Alford, and 
Jeff Melvin 

6:45 
Leadership Development 

●​ Combined with Spiritual Formation; Annual 
Conference takeaways 

Nolan Peterson, 
Andrea Alford, and 
Jeff Melvin 

7:00 Goals Update Joy Barrett & Others 

7:10 Engagement Report - Proposal from Todd, Andrea, 
and David for monthly questions. 

Todd Hubbard, 
Andrea Alford, and 
David Shaw 

7:20 Packet and Consent Calendar Items Mike Vanderspool 

7:25 Strategic and Generative Items  

 7:25 Communication related to joining the 
Washtenaw Congregational Sanctuary Mike Vanderspool 

 7:30 2026 Trends (Joy’s email from the Lewis 
Center) Lewis Center 2026 church trends Joy Barrett 

 7:45 Town Hall prior to August 4 Strategic Planning 
Session - Wednesday, June 24, 6:30 - 8:00pm. Mike Vanderspool 

7:55 Nuts and Bolts  

 Ensure policies, procedures, and guiding principles 
are up to date Mike Vanderspool 

 Closed Session   

7:58 Communication Team 

8:00 Closing Prayer  
 

Reminders: 

Town Hall Wednesday, June 24, 6:30 - 8:00pm. 

https://www.churchleadership.com/leading-ideas/trends-for-2026/


LB Strategic Planning Session August 4, 2026 @ CFUMC 8:45 am - 4:00 pm 

LB Meetings are the second Tuesday of each month, 6:30 - 8:00 pm 


