
Chelsea First United Methodist Church 

Leadership Board Meeting Agenda 

October 14, 2025 

Our Mission:  Making Disciples of Jesus Christ for the transformation of the world. 

Our Vision:  Ordinary people learning to love like Jesus. 

Our Core Values: Connect, Equip, Commit 

 

Recording Secretary: Rick Fitzgerald 

6:30 pm Opening Prayer Kasie Cousino 

6:30 pm 
Spiritual Formation 

●​ Wesleyan Quadrilateral and effect on both 
discipleship and apostleship 

Kasie Cousino 

6:45 pm 
Leadership Development 

●​ UMC Social Principles Heather Hay 

7:00 pm Review of New People Joy Barrett 

7:05 pm Goal Review and Accountability Joy Barrett 

7:15 pm 

Packet and Consent Calendar Items 
-​ Discussions around “in the red” approved 

budget, and August revenue lower than 
expected 

Mike Vanderspool 

7:20 pm Strategic and Generative Items  

 7:20 Oct 26 Town Hall agenda Mike Vanderspool 

 7:30 2026 Goals - next steps Mike Vanderspool 

 7:40 Profile of the Church and other forms for Nov 
15 Church Conference Mike Vanderspool 

 Closed Session, if necessary  

7:55 pm Communication Team 

8:00 pm Closing Prayer  
 

Reminders: 

Town Hall dates; Sun, Oct 26, 2025, 3:00 pm 

Church Conference; Saturday, Nov 15, 2025, 9:30 - 11:30 am, Manchester UMC 

LB Meetings are the second Tuesday of each month. 


