
 Chelsea First United Methodist Church 

 Leadership Board Meeting Agenda 

 April 8, 2025 

 Our Mission:  Making Disciples of Jesus Christ for the transformation of the world. 

 Our Vision:  Ordinary people learning to love like Jesus. 

 Our Core Values: Connect, Equip, Commit 

 Recording Secretary: Rick Fitzgerald 

 6:30 pm  Opening Prayer  Heather Hay 

 6:30 pm 
 Spiritual Formation 

 ●  Forms of Prayer  Heather Hay 

 6:45 pm 
 Leadership Development 

 ●  How to welcome new people and move 
 from welcoming to engagement 

 Mary Hoey 

 7:00 pm  Review of New People  Joy Barrett 

 7:05 pm  Goal Review and Accountability  Joy Barrett 

 7:15 pm  Packet and Consent Calendar Items  Mike Vanderspool 

 7:20 pm  Strategic and Generative Items 

 7:20 Guiding Principles  Kasie Cousino 
 7:30 March 20 Town Hall review and discussion; 
 what went well, what didn’t work well, etc. 
 Dates for the 2  nd  and 3  rd  Town Hall meetings; Aug 
 17 after the Summer service, and Oct 26 late 
 afternoon/early evening. 

 Todd Hubbard and 
 Mike Vanderspool 

 Mike Vanderspool 

 7:40 pm  Executive Session  Joy Barrett 

 7:55 pm  Communication  Team 

 8:00 pm  Closing Prayer 


