CHELSEﬂx«I! FIRST

Chelsea First UMC Town Hall March 20, 2025 6:30-8 pm

Welcome Mike
Centering and Prayer Dawn
LB Member Introductions LB
Leadership Board Summary and Responsibilities Mike

Key priorities for 2025:

Guiding Principles in place by mid-May Mike
Fully implement the components of Simplified Accountable Structure Mike
Integrate Lifelong Faith Pathways into all church programming Joy
Equip and Empower our people to create a Culture of Hospitality Nolan, Heather
Financial overview - 2024 Mike
2024 Budget $780,244
2024 Income $772,067
2024 Expenses $744,385

Table Conversations:

1. Introduce yourself and share why you chose to participate this evening.

2. Share something you value about Chelsea First that you hope will continue.

3. Whatis one thing you’d like Pastor Joy and the Leadership Board to focus on this year?
4. (if time allows) What topics would you suggest for future Town Hall sessions?

Re-gather
Wrap up and Sending Prayer Rick

Leadership Board Members
Class of 2025: Dawn Goellner, Mary Hoey, Ray Stankiewicz
Class of 2026: Kasie Cousino, Todd Hubbard, Mike Vanderspool (Chairperson)
Class of 2027: Rick Fitzgerald, Heather Hay, Nolan Peterson

No specified class: Jeff Melvin (As Lay Leader, has voice but no vote)
Joy Barrett (As Sr Pastor, has voice but no vote)




